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Safe Harbor Statement

N S &dfae BtatemenindethePrivateSecuritiekitigatioRefornActof 1995 Statements

in thisPresentatio®latingo plansstrategiegconomiperformancandtrendsprojections

of resultof specifi@activitie®r investmen@ndotherstatementthatarenotdescriptionsf
historicalactsmaybe forwardookingtatementwithinthe meanin@f the PrivateSecurities
LitigatioRRefornActof 1995 Sectior2 7A oftheSecuritiedctof 1933andSectior? IE ofthe
SecuritieExchangéctof 1934 Forwardbokingnformatiois inherentlgubjecto risksand
uncertaintieandactualesultcoulddiffermateriallfromthosecurrenthanticipatedueto a
numbeoffactorswhichincludebutarenotlimitedo, riskfactorgliscusseththeC o mp a n y
AnnualReporton Form10K for the fiscalyearendedDecembeBl, 2022 andin other
documentBledby the Companyviththe Securitieand Exchang€ommissiofiomtimeto
time Forwardbokingstatementmaybe identifiedy termssuchas i maiywifilslha,u |
Ancodkbdpigpolt 8ioa bDieanrdtsiof b p b fi e 8 & sNopart eedsi 0o, t 8 © &
Angodélps b erint oa bregimilatermsor the negativef theseterms Althouglwe
believethatthe expectationgeflectedn the forwardookingstatementare reasonablaye
cannoguarante&utureresultslevelof activityperformanaar achievementSheCompany
hasnoobligatioto updatehesegorwardookingtatements
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Action Plan Implemented to Improve Performance in 1Q23

1) Move more towards interest A The Company has a goal of reaching neutral interest rate risk position in the s
neutral term

A Achieved 40% of our 2023 goal by adding $200MM of hedges on investments

net of fundings swaps, increasing floating rate securities, and extending fundir

2) Enhance focus on risk adjus A Relationships will face greater scrutiny to achieve risk adjusted returns
returns and profitability A Yields on 1Q23 closings were 7.01%, an increase of 357 bps YoY and 91 bps

3) Emphasizing our brand of A  Given the recent turmoil in the banking industry, activity surrounding new loan:
customer service and deepening deposits has increased
relationships to expand custc A Loan pipeline increased 5.5% during the quarter with the prospect of additione
base and drive loyalty coming from the absence of a large competitor
Checking account openings increased 30% YoY

4) Tighten expense controls A Greater scrutiny placed on discretionary expenses
A Other actions taken to reduce near term expense growth

5) Review new and existing len A Early disposal of weaker credits
relationships to prepare for théd Focus on recessjmoof industries
next credit cycle

6) Preserve strong liquidity anc A  Liquidity is strong and looking to fully utilize the balance sheet to add even mo
capital capacity
A Working to maintain solid capital position
A Average deposits incre@s8#QoQ ané.2%yoY

Decisive Actions Expected to Enhance Business Model Resilience and Drive Future Profitabil

BREFLUSHING 3



Areas of Focus for Lo#tgrm Success
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Midtown Manhattan office exposure is 0.1% of net loans

The Company is a conservatively managed institution with a history of low and below industry |
losses

Over 88% of the loan portfolio is collateralized by real estate with an average loan to value less
Weighted average DSR for multifamily and CRE is 1.9x

Resulting in strong level of coverage to absorb the impact of higher operating costs and princip
payments

Historically the Company operated with a liability sensitive balance sheet resulting in liabilities
than assets when interest rates change

During 1Q23, the Company took significant actions to improve its interest rate risk position
These actions, which include adding hedges, floating rate assets, and extending funding, resul
achievement of 40% of our goal for 2023

Deposits increased nearly $250 million in the first quarter, and we see new opportunities for gre
market disruption and new branches

The Company continues to have ample liquidity with $3.7 billion of undrawn lines and resource
uninsured and uncollateralized deposits

Uninsured and uncollateralized deposits were only 16.2% of tatMakehd3its2023

Checking account openings were up 30% YoY in 1Q23

Additional opportunities emerging as a result of a major competitor leaving the market
Approximately 33% of our branches are in Asian markets; a key focus of our business
Bensonhurst, our 27th branch, is expected to open in 2023 enhancing our Asian branch preser
Digital banking usage continues to increase with double digit growth in monthly mobile deposit
and digital banking enroliment in March 2023 versus a year ago



1Q23 GAAP EPS $0.17 and'@&#?8 of $0.10

GAAP ROAA and ROAE 0.24% and 3.02%R0Oév& and ROAE 0.14% and 1.76%

n Grow Funding Sources a Maintain Loan Portfolio

A Average total deposits increased 6.2% YoY and 2.0%\ Loan closings of $173.5MM, down 47.3% YoY, with
QoQ; Core deposits are 75.3% of average total depositseighted average yields of 7.01%, up 91 bps QoQ a

A Uninsured and uncollateralized deposits are a low 16.2387 bps YoY
of total deposits A Net loans increased4.¥0Y

A Deposit yields increased 66 bps QoQ to 2.29%: OveralLoan pipeline of $266.1MM, up 5.5% QoQ

cost of funds totaled 2.47%, an increase of 63 bps Q@@ tfolio loan yield increased 12 bps QoQ: Core |
and 204 bps YoY expanded 17 bps QoQ

n Focus on Asset Quality a Leverage Technology

A NPAs decreased 21.0% QoQ; only 50 bps of assets A Digital users and engagement continues to expand

A The total real estate portfolio has a low average LTVAfln 1Q23, originated approximately $6.6MM of loan
<37% commitments on the digital platform

A Weighted average debt service coverage ratios a A Expanded fintech partnerships to offer customers
at 1.9x for the multifamily and commercial real estate assistance with filing and processing Employee F
portfolios Tax Credit refunds

50 (@ FLUSHING *See Reconciliation of GAAP Earnings and Core Earnings in Appendix 5
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$3.7 Billion of Available Liquidity

Total Amount Net
($ in millions) Available Used Availabilit

Internal Sources:

Unpledged Securities and C
Interest Earnings Deposits
External Sources:

Federal Home Loan Bank
Federal Reserve Bank
Other Banks

Total Liquidity

Available Liquidity Is 3.4x Uninsured and Uncollateralized Deposits

$470.¢
$99.4

$3,789.¢

$110.€
$1,208.(
$5,678.¢

$
$

$1,952.¢
$

$
$1,952.¢

$470.¢
$99.4

$1,837.(

$110.¢
$1,208.(
$3,726.:




Loans Secured by Real Estate Have an Average LTV of <37%

88% Real Estate Based

= Multifamily: 37.6%

= Non Real Estate: 11.6%

= Owner Occupied CRE: 10.8%

= One-to-four family - Mixed Use: 8.1
® General Commercial: 7.6%

® CRE - Strip Mall: 6.3%

= CRE - Shopping Center: 4.7%

One-to-four family - Residential: 3.«
CRE - Single Tenant: 2.4%
Multi Tenant Office: 1.7%

® Health Care/Medical Use: 1.6%
Industrial: 1.5%

Total Portfolig

Commercial Special Use: 1.3%
B Construction: 0.9%

® Single Tenant Office: 0.5%

Midtown Manhattan Office Exposure is 0.1% of Net Loans

FFIC FLUSI—I!l}IG Data as of March 31, 2023 7



Strong Asian Banking Market Focus

Asian Communitiesotal Loans $810MM
and Deposits $1.2B 18%

YR i
i - of Total Deposits
Multilingual Branch Ste&8erves Diverse Customer Base in

Metro Area ' $36 B

Deposit Market Potentie

~3% Market Share
Growth Aided by theian Advisory Board > (3% ha.

= em—— 7.6%

Sponsorships of Cultural Activit®apport New and Existing FFIC 5 Year Asian Mark
Opportunities CAGR vs 3.7%%6r the
m 7 Comparable Asian

- Markets
Ml Expanding into Bensonhurst (Brookipr2023

QA FLUSHING s of gune 30, 2022; Latest FDIC Data




Digital Banking Usage Continues to Increase

12%

Increase in Monthly Mobil{ee Users with Active Online Digital Banking

Deposit Active Users Banking Status Enrollment
March 2023 YoY March 2023 YoY Growt

March 2023 YoY Gro

MEGEEEERIE

IGObanking and BankPurqae Small Business Lending Zell® Transactions
national deposit gathering Platform

platforms
Zelle Dollar Transactio

in March 2023

Technology Enhancements Remain a Priority to Grow Customer Base and Increase Engagen




Key Community Events During 1Q23

FLUS“

E F \NG BANK

USHING F

°
uu il = Business = Consumer Bank Commd
L

A Announces Community Scholarshlp for NYC KIdS Rise at P.S. 22Q
A Attends Manhattan Neighborhood Network Ribbon Cutting
A Opened Hauppauge Branch; Bensonhurst to open in 2023

BEEFLUS




Average Total Deposits Increase; Higher CD Percentage

Total Average Deposits
($MM)

$6,410

1Q22 2Q22 3Q22 4Q22 1Q23

H Noninterest BearirgNOW Account® Savings Money Markét CDs® Mortgage Escrc
Deposit Costs

0.21% 0.29% 0.76% 1.63% 2.29%

nnnnnnnnnnnnnnnnn

Average Noninterest Deposits
($MM)

$1,001.6 $1,044.6  $1050.3  ¢979g $896.5

1Q22 2Q22 3Q22 4Q22 1Q23

AAverage total deposits increased 2.0% Q
and 6.2% YoY

ANoninterest bearing deposits are 13.2% ¢
average total deposits, down from 15.6%
year ago

A1Q23 checking account openings up 30%

ADeposit growth driven by CDs, which hav
~1218 montduration
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Core Loan Yields Improve; Balances Flat Up YoY

Loan Composition
Period End Loai$sM)

$6,752 $6,948 $6,926 $6,895

1Q22 2Q22 3Q22 4Q22 1Q23
B Multifamily® Commercial Real Esta®aConstructior® 1-4 Family® Business Bankir

Core Loan Yields
4.04% 4.15% 4.35% 4.63% 4.80%

nnnnnnnnnnnnnnnnn

ANet loans increased 4.5% YoY

ALoan pipeline totaled $266.1MM at
March 31, 2023; Pipeline yield increases

bps QoQ
ACore loan yields improve 1Dbgs

prepayment penalty income totaled $0.6\
1Q23 vs $1.2MM in 4Q22 and $1.6MM in

ASpread between closing and satisfaction
excluding PPP, expandet)23

Closings vs Satisfaction Yields Excluding PPP

7.01%

5.88%

1Q22 2Q22 3Q22 4Q22 1Q23
I Closings Yield Ex PPP mmmm Satisfaction Yield Ex PPP === Spread

12



47% of the Loan Portfolio Reprices Through 2025

Loan Repricing
($MM)

$1,092

Floating 2023 2024 2025

I Adjustable Loan Repricing Maturing Fixed Rate Total Loan Repicing —=@=Current Rate =@—Repricing Rate
AFIoating rate loans include any loans (including swaps) tied to an index that reprices within 90 days
AThrough 2025, loans to repric2A77bps higher assuming index values as of March 31, 2023
A

~16% of loans reprice with every Fed move and an adiionepibe annually
[FEEFLUSHING 13
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NIM Under Pressure Until Fed Stops

($MM)
The NIM Should:

$64.6 - Compress if the Fed continues to raise rates
$60.5 - Expand, after a lag, if the Fed stops raising rates
' - Expand if the Fed cut rates

$62.7

4.80%
—=0

$45.0

1Q22 2Q22 3Q22 4Q22 1Q23
mmm Core NIl FTE ==e=Core NIM FTE ==e=Core Loan Yields =®=Core Deposit Yield
GAARNIM FTE
3.369 3.359 3.079 2.709 2.279

150 (8 FLUSHING See Appendix for definitions of Core NIl FTE, Core NIM, and Core Loan Yields 14
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Over $1.5B of Swap Notional Helps Reduce Rate Sensitivity

Current Notional Weighted Average Underlying Asset / , ;
Swap Type (SMM) Duration (Years) Liability Rate Nei Eneeiie Rl

Asset Hedges Used to Convert Fixed into Floating

FV Hedge on Investments $200.0 4.0 1.90% 3.42%

FV Hedge on Loans $271.5 7.0 4.03% 6.80%

BackioBack $109.7 10.8 3.37% 6.70%
Loan Swaps

Total $581.2 3.17% 5.62%

Liability Hedges Used to Convert Floating into Fixed

Effective FundiBgvaps $621.5 2.4 4.84% 2.55%
: Approximately
Forward Funding Swaps $300.0 2.7 1.80%

Use Swaps to Narrow the Duration Gap Between Assets and Liabilities

BREFLUSHING 15



Swaps Have Provided Capital Protection As Rates Rise

($ in 000s) 1Q23 4Q22 30Q22 2Q22 1Q2:
Unrealized Gain/(Loss) On Investment Secui#&5973) ($63,106) ($72,930) ($50,133) ($29,69¢
Unrealized Gain/(Loss) On Hedges 21,094 25,380 26,450 18,260 13,34t
Net Accumulated Gain/(Loss) ($38,879) ($37,726) ($46,480) ($31,873) ($16,35¢
End of Period Effective Fed Funds Rate 483% 4.33% 3.08% 1.58% 0.33%

Tangible Common Equity to Tangible Assets 7.73% 7.82% 7.62% 7.82%  8.05Y%

Fair Value of Swaps Partially Offsets Fair Market Value Changes in AFS Securities

BREFLUSHING 16



High Quality and Liquid Investment Securities Portfolio

Investment Securities
Amortized CqsMm)

= Municipals

= Corporate

Mutual Funds

Obligations
= MBS

Fair ValugMm)

$914.1 $931.8 $893.8 $885.5

1Q22 2Q22 3Q22 4Q22 1Q23

mm |nvestment Securities ==@== 0 Of Total Assets

=== Yield

= US Gov Agencie!

= Collateralized Lo

Alnvestment securities are used for liquit
and collateral for certain deposits

Alnvestment securities are 10.4% of tota
assets; duration approximates 3.5 year

AApproximately 92% of the portfolio is
classified as AFS and 8% HTM

AThe fair value of the overall portfolio is
of par compared to 88.6% at 4Q22

AApproximately 53% of the portfolio
(amortized cost) is floating rate (includil
value hedges)

Alnvestment securities yield improved 4¢
QoQ and 136 bps YoY to 3.15% in 1Q:
from 2.71% in 4Q22 and 1.79% in 1Q2

17



Net Chargeffs Significantly Better Than the Industry; Strong DS

NCOs / Average Loans

3.3% Weighted average debt service ratios (DSR) for Multifamily
NOO CRE portfolios-at.9%
2.8% - 200 bps shock increase in rates produces a weighted average D'SF

-10% increase in operating expense yields a weighted average BSF

- 200 bps shock increase in rates and 10% increase in operating exy
results in a weighted average DSR >1.15

-In all scenarios, weighted average LTV is less3ean 50%

2.3%

1.8%

1.3%

0
0.8% 0.54%

0.3%

-0.2%
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 1Q23

——FFIC ——Industry

AOver two decades and multiple credit cycles, Flushing Financial has a history of better than industt
AAverage LTVs on the Real Estate portfolictis <37%
I Only $22.2MM of real estate loans (0.3% of gross loans) with an LTV 6éf 75% or more

FLUSHING 1Based on most recent Annual Loan Review Silndustryodo includes FDIC insured inst
Financial Comporation - 2 Based upon a sample size of 89% of loans adjusting between 2022 and 2024 with no irtbreasgh iDeeataber 31, 2022 18

or total income; analysis done when the weighted average DSR was 1.7x 4Based on appraised value at origination



Continued Strong Credit Quality

NPAs / Assets Criticized and Classified Loans / Gross Loans
50.7% LTV on 1Q23 NPAs 3.27%
0.63% 2.48% . ()
0.59% 0.58% ——— =
—— NEO%
0.39%
0.179 0.90% 0.85% 0.89% 0.98% 0.84%
0.29% = —— —— —o
1Q22 2Q22 3Q22 4Q22 1Q23 1Q22 2Q22 3Q22 4Q22 1Q23
—0—FF|C =—#=Peer Median* &—[F|C =#=Peer Median*
ACL / Gross Loans & ACL / NPLs ACL by Loan Segment (1Q23)
266.1% 9.49%
0.35% 0.40% 0.31% 0.31% 0.00% 0.25% e 1.14%
° ° ° ) ° ° ®
182.9% $2.601

141.1% 142.3%
124.9%

@ <o < O== —0
057%  058%  059%  058%  0.56%
1Q22 2022 3Q22 4Q22 1Q23

—o— ACLs / NPLs =e=ACLs / Loans

FFIC FLUSHING A Peer data through 4Q22; Peers include: BKU, DCOM, FLIC, HNVR
Financial Corporation

$1,904
$1,519
$550
$232 $6 $60 $23

Multifamily Commerciall-4 Family -1-4 Family Co-operativ€€onstruction Small
Residential Real Estate Mixed Use Residential Apartments Business Business and

B Loan Balance (SMMP ACLs / Loans  Administration Other
, KRNY, NFBK, NYCB, PFS, and VLY

Commercial

19



Book Value and Tangible Book Value Per Share Grow YoY

3%YoY Book Value Per Share Growth 3% YoY Increase in Tangible Book Value Per Share

159,516 Shares Repurchased in 1Q23 at an Average Price of $19.14
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