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CAUTIONARY NOTE REGARDING FORWARD LOOKING STATEMENTS

Statements contained in this Annual Report on Form 10-K (this “Annual Report”) relating to plans, strategies,
economic performance and trends, projections of results of specific activities or investments and other statements that are
not descriptions of historical facts may be forward-looking statements within the meaning of Section 27A of the Securities
Act of 1933 and Section 21E of the Securities Exchange Act of 1934. Forward-looking information is inherently subject
to risks and uncertainties, and actual results could differ materially from those currently anticipated due to a number of
factors, which include, but are not limited to, factors discussed under the captions “Business — General — Allowance for
Credit Losses” and “Business — General — Market Area and Competition” in Item 1 below, “Risk Factors” in Item 1A
below, in “Management’s Discussion and Analysis of Financial Condition and Results of Operations — Overview” in
Item 7 below, and elsewhere in this Annual Report and in other documents filed by the Company with the Securities and
Exchange Commission from time to time. Forward-looking statements may be identified by terms such as “may,” “will,”
“should,” “could,” “expects,” “plans,” “intends,” “anticipates,” “believes,” “estimates,” “predicts,” “goals”, “forecasts,”
“potential” or “continue” or similar terms or the negative of these terms. Although we believe that the expectations
reflected in the forward-looking statements are reasonable, we cannot guarantee future results, levels of activity,
performance or achievements. We have no obligation to update these forward-looking statements.

ERINT3 29 < ERINT3 29 <

PART I
As used in this Report, the words “we,” “us,” “our” and the “Company” are used to refer to Flushing Financial
Corporation (the “Holding Company”) and its direct and indirect wholly owned subsidiaries, Flushing Bank (the
“Bank”), Flushing Service Corporation, FSB Properties Inc., and Flushing Preferred Funding Corporation, which was
dissolved as of June 30, 2021.

Item 1. Business.

GENERAL
Overview

The Holding Company is a Delaware corporation organized in 1994. The Bank was organized in 1929 as a New
York State-chartered mutual savings bank. Today the Bank operates as a full-service New York State commercial bank.
Our primary business is the operation of the Bank. The Bank owned two subsidiaries during 2022: Flushing Service
Corporation and FSB Properties Inc. The Bank also operates an internet branch (the “Internet Branch”), which operates
under the brands of iGObanking.com® and BankPurely®. The activities of the Holding Company are primarily funded by
dividends, if any, received from the Bank, issuances of subordinated debt and junior subordinated debt, and issuances of
equity securities. The Holding Company’s common stock is traded on the NASDAQ Global Select Market under the
symbol “FFIC.”

The Holding Company also owns Flushing Financial Capital Trust II, Flushing Financial Capital Trust III, and
Flushing Financial Capital Trust IV (the “Trusts”), which are special purpose business trusts formed to issue a total of
$60.0 million of capital securities and $1.9 million of common securities (which are the only voting securities). The
Holding Company owns 100% of the common securities of the Trusts. The Trusts used the proceeds from the issuance of
these securities to purchase junior subordinated debentures from the Holding Company. The Trusts are not included in our
consolidated financial statements as we would not absorb the losses of the Trusts if losses were to occur.

Unless otherwise disclosed, the information presented in this Annual Report reflects the financial condition and
results of operations of the Company. Management views the Company as operating a single unit — a community bank.
Therefore, segment information is not provided. At December 31, 2022, the Company had total assets of $8.4 billion,
deposits of $6.5 billion and stockholders’ equity of $0.7 billion.



On October 30, 2020, the Company completed its acquisition of Empire Bancorp, Inc. (“Empire”), in a transaction
valued at $87.5 million upon closing, all outstanding shares of Empire voting and non-voting common stock were
exchanged for consideration consisting of $54.8 million in cash and 2,557,028 shares of Holding Company common stock.
Goodwill of $1.5 million was recorded as a result of the Empire acquisition.

Our principal business is attracting retail deposits from the general public and investing those deposits together
with funds generated from ongoing operations and borrowings, primarily in (1) originations and purchases of multi-family
residential properties loans, commercial business loans, commercial real estate mortgage loans and, to a lesser extent, one-
to-four family loans (focusing on mixed-use properties, which are properties that contain both residential dwelling units
and commercial units); (2) construction loans; (3) Small Business Administration (“SBA”) loans; (4) mortgage loan
surrogates such as mortgage-backed securities; and (5) U.S. government securities, corporate fixed-income securities and
other marketable securities. We also originate certain other consumer loans including overdraft lines of credit. At
December 31, 2022, we had gross loans outstanding of $6,925.8 million, with gross mortgage loans totaling $5,380.9
million, or 77.7% of gross loans, and non-mortgage loans totaling $1,544.8 million, or 22.3% of gross loans. Mortgage
loans are primarily multi-family, commercial and one-to-four family mixed-use properties, which represent 73.2% of gross
loans. Our revenues are derived principally from interest on loans, our mortgage-backed securities portfolio, and interest
and dividends on other investments in our securities portfolio. Our primary sources of funds are deposits, Federal Home
Loan Bank of New York (“FHLB-NY”) borrowings, principal and interest payments on loans, mortgage-backed, other
securities and to a lesser extent proceeds from sales of securities and loans. The Bank’s primary regulator is the New York
State Department of Financial Services (“NYDFS”), and its primary federal regulator is the Federal Deposit Insurance
Corporation (“FDIC”). Deposits are insured to the maximum allowable amount by the FDIC. Additionally, the Bank is a
member of the Federal Home Loan Bank (“FHLB”) system.

According to the New York Department of Labor, the unemployment rate for the New York City region decreased
to 5.9% at December 2022 from 8.8% at December 2021. Although, the unemployment rate improved year-over-year, the
rate is still elevated compared to many parts of the United States. Non-performing loans totaled $32.4 million, $14.9
million, and $21.1 million at December 31, 2022, 2021, and 2020, respectively. We had net charge-offs of impaired loans
in 2022 totaling $1.5 million compared to $3.1 million and $3.6 million for the years ended December 31, 2021, and 2020,
respectively. The Company recorded a provision (benefit) for credit losses on loans totaling $4.8 million, ($4.9) million,
and $22.6 million for the years ended December 31, 2022, 2021, and 2020, respectively. The provision recorded in 2022
was primarily due to loan growth, increased reserves on specific credits, coupled with the ongoing environmental
uncertainty resulting from high and rising inflation including increasing interest rates. The benefit recorded in 2021 was
primarily due to improving economic conditions. The provision recorded in 2020 was primarily due to deteriorating
economic conditions resulting from the COVID-19 pandemic.

Market Area and Competition

We are a community oriented commercial bank offering a wide variety of financial services to meet the needs of
the communities we serve. The Bank’s main office and its executive offices are in Uniondale, New York, located in Nassau
County. At December 31, 2022, the Bank operated 25 full-service offices and the Internet Branch. We have offices located
in the New York City Boroughs of Queens, Brooklyn, and Manhattan, and in Nassau and Suffolk County, New York. The
vast majority of all of our mortgage loans are secured by properties located in the New York City metropolitan area.



We face intense competition both in making loans and in attracting deposits. Our market area has a high density
of financial institutions, many of which have greater financial resources, name recognition and market presence than we
do, and all of which are competitors to varying degrees. Particularly intense competition exists for deposits, as we compete
with 109 banks and thrifts in the counties in which we have branch locations. Our market share of deposits, as of June 30,
2022, in these counties was 0.30% of the total deposits of these FDIC insured competing financial institutions, and we are
the 25th largest financial institution. ! In addition, we compete with credit unions, the stock market and mutual funds for
customers’ funds. Competition for deposits in our market and for national brokered deposits is primarily based on the
types of deposits offered and rate paid on the deposits. Particularly intense competition also exists in all of the lending
activities we emphasize.

In addition to the financial institutions mentioned above, we compete against mortgage banks and insurance
companies located both within our market and available on the internet. Competition for loans in our market is primarily
based on the types of loans offered and the related terms for these loans, including fixed-rate versus adjustable-rate loans
and the interest rate on the loan. For adjustable-rate loans, competition is also based on the repricing period, the index to
which the rate is referenced, and the spread over the index rate. Also, competition is influenced by the ability of a financial
institution to respond to customer requests and to provide the borrower with a timely decision to approve or deny the loan
application. The internet banking arena also has many larger financial institutions which have greater financial resources,
name recognition and market presence than we do. Our future earnings prospects will be affected by our ability to compete
effectively with other financial institutions and to implement our business strategies. Our strategy for attracting deposits
includes using various marketing techniques, delivering enhanced technology and customer friendly banking services, and
focusing on the unique personal and small business banking needs of the multi-ethnic communities we serve. Our strategy
for attracting new loans is primarily dependent on providing timely response to applicants and maintaining a network of
quality brokers and other business sources. See “Risk Factors — The Markets in Which We Operate Are Highly
Competitive” included in Item 1A of this Annual Report.

For a discussion of our business strategies, see “Management’s Discussion and Analysis of Financial Condition
and Results of Operations — Overview — Management Strategy” included in Item 7 of this Annual Report.

Lending Activities

Loan Portfolio Composition. Our loan portfolio consists primarily of mortgage loans secured by multi-family
residential, commercial real estate, one-to-four family mixed-use property, one-to-four family residential property, and
commercial business loans. In addition, we also offer construction loans, SBA loans and other consumer loans. The vast
majority of our mortgage loans are secured by properties located within our market area. At December 31, 2022, we had
gross loans outstanding of $6,925.8 million.

We have focused our loan origination efforts on multi-family residential mortgage loans, commercial real estate
and commercial business loans with full banking relationships. All of these loan types generally include prepayment
penalties that we collect if the loans pay in full prior to the contractual maturity. We expect to continue this emphasis
through marketing and by maintaining competitive interest rates and origination fees. Our marketing efforts include
frequent contact with mortgage brokers and other professionals who serve as referral sources.

! Per June 2022 FDIC Summary of Deposits for the New York State Counties of New York, Kings, Queens, Nassau and Suffolk



Fully underwritten one-to-four family residential mortgage loans generally are considered by the banking industry
to have less risk than other types of loans. Multi-family residential, commercial real estate and one-to-four family mixed-
use property mortgage loans generally have higher yields than one-to-four family residential property mortgage loans and
shorter terms to maturity, but typically involve higher principal amounts and may expose the lender to a greater risk of
credit loss than one-to-four family residential property mortgage loans. The greater risk associated with multi-family
residential, commercial real estate and one-to-four family mixed-use property mortgage loans could require us to increase
our provisions for credit losses and to maintain an allowance for credit losses as a percentage of total loans in excess of
the allowance we currently maintain. We continually review the composition of our mortgage loan portfolio to manage
the risk in the portfolio. See “General — Overview” in this Item 1 of this Annual Report.

Our loan portfolio consists of adjustable-rate (“ARM”) and fixed-rate loans. Interest rates we charge on loans are
affected primarily by the demand for such loans, the supply of money available for lending purposes, the rate offered by
our competitors and the creditworthiness of the borrower. Many of those factors are, in turn, affected by local, regional
and national economic conditions, and the fiscal, monetary and tax policies of the federal, state and local governments.

In general, consumers show a preference for ARM loans in periods of high interest rates and for fixed-rate loans
when interest rates are low. In periods of declining interest rates, we may experience refinancing activity in ARM loans,
as borrowers show a preference to lock-in the lower rates available on fixed-rate loans. In the case of ARM loans we
originated, volume and adjustment periods are affected by the interest rates and other market factors as discussed above
as well as consumer preferences. We have not in the past, nor do we currently, originate ARM loans that provide for
negative amortization.

The majority of our commercial business loans are generated by the Company’s business banking group which
focuses on loan and deposit relationships to businesses located within our market area. These loans are generally personally
guaranteed by the owners, and may be secured by the assets of the business, which at times may include real estate. The
interest rate on these loans are generally adjustable based on a published index. These loans, while providing us a higher
rate of return, also present a higher level of risk. The greater risk associated with commercial business loans could require
us to increase our provision for credit losses, and to maintain an allowance for credit losses as a percentage of total loans
in excess of the allowance we currently maintain.

At times, we may purchase whole or participations in loans from banks, mortgage bankers and other financial
institutions when the loans complement our loan portfolio strategy. Loans purchased must meet our underwriting standards

when they were originated. Our lending activities are subject to federal and state laws and regulations. See “— Regulation.”

The following table sets forth the composition of our loan portfolio at the dates indicated:

At December 31,
2022 2021 2020 2019 2018
Percent Percent Percent Percent Percent
Amount of Total Amount of Total Amount of Total Amount of Total Amount of Total
(Dollars in thousands)
Mortgage Loans:
Multi-family residential $2,601,384 37.57 % $2,517,026 37.94 % $2,533,952 37.81 % $2,238,591 38.88 % $2,269,048 41.00 %
Commercial real estate 1,913,040 27.62 1,775,629 26.77 1,754,754 26.18 1,582,008 27.48 1,542,547 27.86
One-to-four family - mixed-use
property 554,314 8.00 571,795 8.62 602,981 9.00 592,471 10.29 577,741 10.44
One-to-four family - residential 241,246 3.48 276,571 4.17 253,262 3.78 196,879 342 198,848 3.59
Construction 70,951 1.02 59,761 0.90 83,322 1.24 67,754 1.18 50,600 0.91
Gross mortgage loans 5,380,935 77.69 5,200,782 78.40 5,228,271 78.01 4,677,703 81.25 4,638,784 83.80
Non-mortgage loans:
Small Business Administration 23,275 0.34 93,811 1.41 167,376 2.50 14,445 0.25 15,210 0.27
Taxi medallion — — — — 2,757 0.04 3,309 0.06 4,539 0.08
Commercial business and other 1,521,548 21.97 1,339,273 20.19 1,303,225 19.45 1,061,478 18.44 877,763 15.85
Gross non-mortgage loans 1,544,823 2231 1,433,084 21.60 1,473,358 21.99 1,079,232 18.75 897,512 16.20
Gross loans 6,925,758  100.00 % 6,633,866  100.00 % 6,701,629  100.00 % 5,756,935  100.00 % 5,536,296  100.00 %
Unearned loan fees and deferred
costs, net 9,011 4,239 3,045 15,271 15,188
Less: Allowance for credit losses (40,442) (37.135) (45,153) (21,751) (20,945)
Loans, net $ 6,894,327 $ 6,600,970 $ 6,659,521 $ 5,750,455 $ 5,530,539



The following table sets forth our loan originations (including the net effect of refinancing) and the changes in
our portfolio of loans, including purchases, sales and principal reductions for the years indicated:

For the years ended December 31,

(In thousands) 2022 2021 2020
Mortgage Loans
At beginning of period $ 5,200,782 $ 5,228,271 $ 4,677,703
Mortgage loans originated:
Multi-family residential 474,409 246,964 207,101
Commercial real estate 308,455 140,948 157,592
One-to-four family mixed-use property 37,598 41,110 35,131
One-to-four family residential 25,059 13,009 22,509
Construction 28,732 26,375 12,059
Total mortgage loans originated 874,253 468,406 434,392
Mortgage loans purchased:
Multi-family residential — — 5,628
Commercial real estate — 27,534 34,260
One-to-four family residential — 57,952 —
Construction 2,860 11,749 9,800
Total mortgage loans purchased 2,860 97,235 49,688
Acquisition of Empire loans:
Multi-family residential — — 287,239
Commercial real estate — — 81,349
One-to-four family mixed-use property — — 25,151
One-to-four family residential — — 54,437
Construction — — 12,912
Total mortgage loans acquired — — 461,088
Less:
Principal reductions 665,377 565,606 394,099
Mortgage loan sales 31,355 27,384 498
Charge-offs 228 140 3
At end of period $ 5,380,935 $ 5,200,782 $ 5,228,271
Non-mortgage loans
At beginning of period $ 1,433,084 $ 1,473,358 $ 1,079,232
Loans originated:
Small Business Administration 3,461 143,363 112,352
Commercial business 364,177 375,508 254,121
Other 4,402 4,594 9,960
Total other loans originated 372,040 523,465 376,433
Non-mortgage loans purchased:
Commercial business 272,841 164,856 143,601
Total non-mortgage loans purchased 272,841 164,856 143,601
Acquisition of Empire loans:
Small Business Administration — — 62,778
Commercial business — — 161,495
Other — — 43
Total non-mortgage loans acquired — — 224,316
Less:
Non-mortgage loan sales 300 — 6,876
Principal reductions 530,750 723,601 339,346
Charge-offs 2,092 4,994 4,002
At end of period $ 1,544,823 $ 1,433,084  § 1,473,358




Loan Maturity and Repricing. The following table shows the maturity of our total loan portfolio at December 31,
2022. Scheduled repayments are shown in the maturity category in which the payments become due.

Mortgage loans Non-mortgage loans
One-to-four
family One-to-four Commercial
Multi-family Commercial — mixed-use family Small Business business
(In thousands) residential real estate property residential ~ Construction Administration  and other Total loans
Amounts due within one year $§ 330,331 $ 338542 $§ 48,676 $ 15388 $ 65,083 $ 2,338 § 483,787 §1,284,145
Amounts due after one year:
One to two years 259,736 240,319 43,434 15,331 1,678 2,130 282,464 845,092
Two to three years 246,188 218,280 44,346 14,107 205 2,003 210,498 735,627
Three to five years 232,877 183,624 44,252 13,403 212 1,067 154,838 630,273
Five to fifteen years 227,189 165,164 44,365 18,520 3,773 806 107,383 567,200
Over fifteen years 1,305,063 767,111 329,241 164,497 — 14,931 282,578 2,863,421
Total due after one year 2,271,053 1,574,498 505,638 225,858 5,868 20,937 1,037,761 5,641,613
Total amounts due $ 2,601,384 $1,913,040 $ 554314 $ 241,246 $ 70951 § 23275 $1,521,548  $ 6,925,758
Sensitivity of loans to changes in interest rates -
loans due after one year:
Fixed rate loans $ 292392 $ 106,857 $ 169,812 § 22,606 $ — 3 4,027 $ 593,029 $1,188,723
Adjustable rate loans 1,978,661 1,467,641 335,826 203,252 5,868 16,910 444,732 4,452,890
Total loans due after one year $ 2,271,053 $1,574498 $ 505,638 § 225,858 § 5,868 $ 20,937 $1,037,761  §5,641,613

Multi-family Residential Lending. Loans secured by multi-family residential properties were $2,601.4 million, or
37.57% of gross loans, at December 31, 2022. Our multi-family residential mortgage loans had an average principal
balance of $1.1 million at December 31, 2022, and the largest multi-family residential mortgage loan held in our portfolio
had a principal balance of $24.9 million. We offer both fixed-rate and adjustable-rate multi-family residential mortgage
loans, with maturities of up to 30 years.

In underwriting multi-family residential mortgage loans, we review the expected net operating income generated
by the real estate collateral securing the loan, the age and condition of the collateral, the financial resources and income
level of the borrower and the borrower’s experience in owning or managing similar properties. We typically require debt
service coverage of at least 125% of the monthly loan payment. We generally originate these loans up to only 75% of the
appraised value or the purchase price of the property, whichever is less. Any loan with a final loan-to-value ratio in excess
of 75% must be approved by the Board of Directors of the Bank (the “Bank Board of Directors”) or the Loan Committee
as an exception to policy. We generally rely on the income generated by the property as the primary means by which the
loan is repaid. However, personal guarantees may be obtained for additional security from these borrowers. We typically
order an environmental report on our multi-family and commercial real estate loans.

Loans secured by multi-family residential property generally involve a greater degree of risk than residential
mortgage loans and carry larger loan balances. The increased credit risk is the result of several factors, including the
concentration of principal in a smaller number of loans and borrowers, the effects of general economic conditions on
income producing properties and the increased difficulty in evaluating and monitoring these types of loans. Furthermore,
the repayment of loans secured by multi-family residential property is typically dependent upon the successful operation
of the related property, which is usually owned by a legal entity with the property being the entity’s only asset. If the cash
flow from the property is reduced, the borrower’s ability to repay the loan may be impaired. If the borrower defaults, our
only remedy may be to foreclose on the property, for which the market value may be less than the balance due on the
related mortgage loan. Loans secured by multi-family residential property also may involve a greater degree of
environmental risk. We seek to protect against this risk through obtaining an environmental report. See “Asset Quality —
Environmental Concerns Relating to Loans.”



At December 31,2022, $2,189.8 million, or 84.18%, of our multi-family mortgage loans consisted of ARM loans.
We offer ARM loans with adjustment periods typically of five years and for terms of up to 30 years. Interest rates on ARM
loans currently offered by us are adjusted at the beginning of each adjustment period based upon a fixed spread above the
FHLB-NY corresponding Regular Advance Rate. From time to time, due to competitive forces, we may originate ARM
loans at an initial rate lower than the fully indexed rate as a result of a discount on the spread for the initial adjustment
period. Multi-family adjustable-rate mortgage loans generally are not subject to limitations on interest rate increases either
on an adjustment period or aggregate basis over the life of the loan; however, the loans generally contain interest rate
floors. We originated and purchased multi-family ARM loans totaling $392.0 million, $188.7 million, and $173.6 million
during 2022, 2021, and 2020, respectively.

At December 31, 2022, $411.6 million, or 15.82%, of our multi-family mortgage loans consisted of fixed rate
loans. Our fixed-rate multi-family mortgage loans are generally originated for terms up to 15 years and are competitively
priced based on market conditions and our cost of funds. We originated and purchased $82.4 million, $58.3 million, and
$39.1 million of fixed-rate multi-family mortgage loans in 2022, 2021, and 2020, respectively.

Commercial Real Estate Lending. Loans secured by commercial real estate were $1,913.0 million, or 27.62% of
gross loans, at December 31, 2022. Our commercial real estate mortgage loans are secured by properties such as
hotels/motels, small business facilities, strip shopping centers, warehouses, and office buildings. At December 31, 2022,
our commercial real estate mortgage loans had an average principal balance of $2.4 million and the largest of such loans,
which is secured by a multi-tenant shopping center, had a principal balance of $35.8 million. Commercial real estate
mortgage loans are generally originated in a range of $100,000 to $10.0 million.

In underwriting commercial real estate mortgage loans, we employ the same underwriting standards and
procedures as are employed in underwriting multi-family residential mortgage loans.

Commercial real estate mortgage loans generally involve a greater degree of credit risk for the same reasons
applicable to multi-family residential mortgage loans.

At December 31, 2022, $1,711.0 million, or 89.44%, of our commercial mortgage loans consisted of ARM loans.
We offer ARM loans with adjustment periods of one to five years and generally for terms of up to 15 years. Interest rates
on ARM loans currently offered by us are adjusted at the beginning of each adjustment period based upon a fixed spread
above the FHLB-NY corresponding Regular Advance Rate. From time to time, we may originate ARM loans at an initial
rate lower than the index as a result of a discount on the spread for the initial adjustment period. Commercial adjustable-
rate mortgage loans generally are not subject to limitations on interest rate increases either on an adjustment period or
aggregate basis over the life of the loan; however, the loans generally contain interest rate floors. We originated and
purchased commercial ARM loans totaling $273.1 million, $148.8 million, and $134.0 million during 2022, 2021, and
2020, respectively.

At December 31, 2022, $202.0 million, or 10.56%, of our commercial mortgage loans consisted of fixed-rate
loans. Our fixed-rate commercial mortgage loans are generally originated for terms up to 20 years and are competitively
priced based on market conditions and our cost of funds. We originated and purchased $35.4 million, $19.6 million, and
$57.9 million of fixed-rate commercial mortgage loans in 2022, 2021, and 2020, respectively.

One-to-Four Family Mortgage Lending — Mixed-Use Properties. We offer mortgage loans secured by one-to-
four family mixed-use properties. These properties contain up to four residential dwelling units and include a commercial
component. We offer both fixed-rate and adjustable-rate one-to-four family mixed-use property mortgage loans with
maturities of up to 30 years and a general maximum loan amount of $1.0 million. One-to-four family mixed-use property
mortgage loans were $554.3 million, or 8.00% of gross loans, at December 31, 2022.

In underwriting one-to-four family mixed-use property mortgage loans, we employ the same underwriting
standards as are employed in underwriting multi-family residential mortgage loans.



At December 31, 2022, $358.1 million, or 64.60%, of our one-to-four family mixed-use property mortgage loans
consisted of ARM loans. We offer adjustable-rate one-to-four family mixed-use property mortgage loans with adjustment
periods typically of five years and for terms of up to 30 years. Interest rates on ARM loans currently offered by the Bank
are adjusted at the beginning of each adjustment period based upon a fixed spread above the FHLB-NY corresponding
Regular Advance Rate. From time to time, we may originate ARM loans at an initial rate lower than the index as a result
of a discount on the spread for the initial adjustment period. One-to-four family mixed-use property adjustable-rate
mortgage loans generally are not subject to limitations on interest rate increases either on an adjustment period or aggregate
basis over the life of the loan; however, the loans generally contain interest rate floors. We originated and purchased one-
to-four family mixed-use property ARM loans totaling $15.7 million, $15.1 million, and $10.0 million during 2022, 2021,
and 2020, respectively.

At December 31, 2022, $196.2 million, or 35.40%, of our one-to-four family mixed-use property mortgage loans
consisted of fixed-rate loans. Our fixed-rate one-to-four family mixed-use property mortgage loans are originated for terms
of up to 15 years and are competitively priced based on market conditions and the Bank’s cost of funds. We originated
and purchased $21.9 million, $26.0 million, and $25.2 million of fixed-rate one-to-four family mixed-use property
mortgage loans in 2022, 2021, and 2020, respectively.

One-to-Four Family Mortgage Lending — Residential Properties. We offer mortgage loans secured by one-to-
four family residential properties, including townhouses and condominium units. For purposes of the description contained
in this section, one-to-four family residential mortgage loans, co-operative apartment loans and home equity loans are
collectively referred to herein as “residential mortgage loans.” We offer both fixed-rate and adjustable-rate residential
mortgage loans with maturities of up to 30 years and a general maximum loan amount of $1.0 million. Residential
mortgage loans were $241.2 million, or 3.48% of gross loans, at December 31, 2022.

We generally originate residential mortgage loans in amounts up to 80% of the appraised value or the sale price,
whichever is less. Private mortgage insurance is required whenever loan-to-value ratios exceed 80% of the appraised value
of the property securing the loan.

At December 31, 2022, $215.8 million, or 89.45%, of our residential mortgage loans consisted of ARM loans.
We offer ARM loans with adjustment periods of one, three, five, seven or ten years. Interest rates on ARM loans currently
offered by us are adjusted at the beginning of each adjustment period based upon a fixed spread above the FHLB-NY
corresponding Regular Advance Rate. From time to time, we may originate ARM loans at an initial rate lower than the
index as a result of a discount on the spread for the initial adjustment period. ARM loans generally are subject to limitations
on interest rate increases of 2% per adjustment period and an aggregate adjustment of 6% over the life of the loan and have
interest rate floors. We originated and purchased residential ARM loans totaling $21.7 million, $70.2 million, and $18.3
million during 2022, 2021, and 2020, respectively.

The retention of ARM loans in our portfolio helps us reduce our exposure to interest rate risks. However, in an
environment of rapidly increasing interest rates, it is possible for the interest rate increase to exceed the maximum
aggregate adjustment on one-to-four family residential ARM loans and negatively affect the spread between our interest
income and our cost of funds.

ARM loans generally involve credit risks different from those inherent in fixed-rate loans, primarily because if
interest rates rise, the underlying payments of the borrower rise, thereby increasing the potential for default. However, this
potential risk is lessened by our policy of originating one-to-four family residential ARM loans with annual and lifetime
interest rate caps that limit the increase of a borrower’s monthly payment.

At December 31, 2022, $25.4 million, or 10.55%, of our residential mortgage loans consisted of fixed-rate loans.
Our fixed-rate residential mortgage loans typically are originated for terms of 15 and 30 years and are competitively priced
based on market conditions and our cost of funds. We originated and purchased $3.3 million, $0.8 million, and $4.2 million
in fixed-rate residential mortgages in 2022, 2021, and 2020, respectively.

At December 31, 2022, home equity loans totaled $22.6 million, or 0.33%, of gross loans. Home equity loans are
included in our portfolio of residential mortgage loans. These loans are offered as adjustable-rate “home equity lines of
credit” on which interest only is due for an initial term of 10 years and thereafter principal and interest payments sufficient
to liquidate the loan are required for the remaining term, not to exceed 30 years. These adjustable “home equity lines of



credit” may include a “floor” and/or a “ceiling” on the interest rate that we charge for these loans. These loans also may
be offered as fully amortizing closed-end fixed-rate loans for terms up to 15 years. The majority of home equity loans
originated are owner occupied one-to-four family residential properties and condominium units. To a lesser extent, home
equity loans are also originated on one-to-four residential properties held for investment and second homes. All home
equity loans are subject to an 80% loan-to-value ratio computed on the basis of the aggregate of the first mortgage loan
amount outstanding and the proposed home equity loan. They are generally granted in amounts from $25,000 to $300,000.

Construction Loans. At December 31, 2022, construction loans totaled $71.0 million, or 1.02%, of gross loans.
Our construction loans primarily are adjustable-rate loans to finance the construction of one-to-four family residential
properties, multi-family residential properties and owner-occupied commercial properties. We also, to a limited extent,
finance the construction of commercial properties. Our policies provide that construction loans may be made in amounts
up to 70% of the estimated value of the developed property and only if we obtain a first lien position on the underlying
real estate. Construction loans are generally made with terms of two years or less. Advances are made as construction
progresses and inspection warrants, subject to continued title searches to ensure that we maintain a first lien position. We
originated and purchased construction loans totaling $31.6 million, $38.1 million, and $21.9 million during 2022, 2021,
and 2020, respectively.

Construction loans involve a greater degree of risk than other loans because, among other things, the underwriting
of such loans is based on an estimated value of the developed property, which can be difficult to ascertain in light of
uncertainties inherent in such estimations. In addition, construction lending entails the risk that the project may not be
completed due to cost overruns or changes in market conditions.

Small Business Administration Lending. At December 31, 2022, SBA loans totaled $23.3 million, representing
0.34% of gross loans. These loans are extended to small businesses and are guaranteed by the SBA up to a maximum of
85% of the loan balance for loans with balances of $150,000 or less, and to a maximum of 75% of the loan balance for
loans with balances greater than $150,000. We also provide term loans and lines of credit up to $350,000 under the SBA
Express Program, on which the SBA provides a 50% guaranty. The maximum loan size under the SBA guarantee program
is $5.0 million, with a maximum loan guarantee of $3.75 million. All SBA loans are underwritten in accordance with SBA
Standard Operating Procedures which requires collateral and the personal guarantee of the owners with more than 20%
ownership from SBA borrowers. Typically, SBA loans are originated in the range of $25,000 to $2.0 million with terms
ranging from one to seven years and up to 25 years for owner occupied commercial real estate mortgages. SBA loans are
generally offered at adjustable-rates tied to the prime rate (as published in the Wall Street Journal) with adjustment periods
of one to three months. At times, we may sell the guaranteed portion of certain SBA term loans in the secondary market,
realizing a gain at the time of sale, and retaining the servicing rights on these loans, collecting a servicing fee of
approximately 1%.

The Coronavirus Aid, Relief and Economic Security Act (the “CARES Act”) created the SBA Paycheck
Protection Program (“SBA PPP”). The SBA guarantees 100% of the amounts loaned by preferred banks. These loans are
extended to small businesses with less than 500 employees that were in business prior to February 15, 2020 with loan
amounts of $10.0 million or less to cover their payroll costs, health care benefits (including paid sick or medical leave,
and insurance premiums), mortgage interest obligations of business, rent obligations, utility payments, interest on other
debt obligations with terms ranging up to two years with no interest payments required for six months from the date of
disbursement.

We originated and purchased SBA loans totaling $3.5 million, $143.4 million (including $138.7 million of SBA
PPP loans), and $112.4 million (including $111.6 million of SBA PPP loans), during 2022, 2021, and 2020, respectively.



Commercial Business and Other Lending. At December 31, 2022, commercial business and other loans totaled
$1,521.5 million, or 21.97%, of gross loans. We originate and purchase commercial business loans and other loans for
business, personal, or household purposes. Commercial business loans are provided to businesses in the New York City
metropolitan area with annual sales of up to $250.0 million. Our commercial business loans include lines of credit and
term loans including owner occupied mortgages. These loans are secured by business assets, including accounts
receivables, inventory, equipment and real estate and generally require personal guarantees. The Bank also enters into
participations/syndications on senior secured commercial business loans, which are serviced by other banks. Commercial
business loans are generally originated in a range of $100,000 to $10.0 million. We generally offer adjustable-rate loans
with adjustment periods of five years for owner occupied mortgages and for lines of credit the adjustment period is
generally monthly. Interest rates on adjustable-rate loans currently offered by us are adjusted at the beginning of each
adjustment period based upon a fixed spread above the FHLB-NY corresponding Regular Advance Rate for owner
occupied mortgages and a fixed spread above the London Interbank Offered Rate (“LIBOR”) or Prime Rate for lines of
credit. Beginning in mid-2023 these loans will no longer reprice using LIBOR and will reprice on an alternative index,
such as Secured Overnight Financing Rate (“SOFR”), which is intended to replace U.S. dollar LIBOR. SOFR is a broad
measure of the cost of borrowing cash overnight collateralized by U.S. Treasury securities. Commercial business
adjustable-rate loans generally are not subject to limitations on interest rate increases either on an adjustment period or
aggregate basis over the life of the loan, however they generally are subject to interest rate floors. Our fixed-rate
commercial business loans are generally originated for terms up to 20 years and are competitively priced based on market
conditions and our cost of funds. We originated and purchased $637.0 million, $540.4 million, and $397.7 million of
commercial business loans during 2022, 2021, and 2020, respectively.

Other loans generally consist of overdraft lines of credit. Generally, unsecured consumer loans are limited to
amounts of $5,000 or less for terms of up to five years. We originated and purchased $4.4 million, $4.6 million, and $10.0
million of other loans during 2022, 2021, and 2020, respectively. The underwriting standards employed by us for consumer
and other loans include a determination of the applicant’s payment history on other debts and assessment of the applicant’s
ability to meet payments on all of his or her obligations. In addition to the creditworthiness of the applicant, the
underwriting process also includes a comparison of the value of the collateral, if any, to the proposed loan amount.
Unsecured loans tend to have higher risk, and therefore command a higher interest rate.

Loan Extensions, Renewals, Modifications and Restructuring. Extensions, renewals, modifications or
restructuring a loan, other than a loan that is classified as troubled debt restructured (“TDR”), requires the loan to be fully
underwritten in accordance with our policy. The borrower must be current to have a loan extended, renewed, or
restructured. Our policy for modifying a mortgage loan due to the borrower’s request for changes in the terms will depend
on the changes requested. The borrower must be current and have a good payment history to have a loan modified. If the
borrower is seeking additional funds, the loan is fully underwritten in accordance with our policy for new loans. If the
borrower is seeking a reduction in the interest rate due to a decline in interest rates in the market, we generally limit our
review as follows: (1) for income producing properties and commercial business loans, to a review of the operating results
of the property/business and a satisfactory inspection of the property, and (2) for one-to-four residential properties, to a
satisfactory inspection of the property. Our policy on restructuring a loan when the loan will be classified as a TDR requires
the loan to be fully underwritten in accordance with Company policy. The borrower must demonstrate the ability to repay
the loan under the new terms. When the restructuring results in a TDR, we may waive some requirements of Company
policy provided the borrower has demonstrated the ability to meet the requirements of the restructured loan and repay the
restructured loan. While our formal lending policies do not prohibit making additional loans to a borrower or any related
interest of the borrower who is past due in principal or interest more than 90 days, it has been our practice not to make
additional loans to a borrower or a related interest of the borrower if the borrower is past due more than 90 days as to
principal or interest. During the most recent three fiscal years, we did not make any additional loans to a borrower or any
related interest of the borrower who was past due in principal or interest more than 90 days. All extensions, renewals,
restructurings, and modifications must be approved by the appropriate Loan Committee.

Loan Approval Procedures and Authority. The Board of Directors of the Company (the “Board of Directors™)
approved lending policies establishing loan approval requirements for our various types of loan products. Our Residential
Mortgage Lending Policy (which applies to all one-to-four family mortgage loans, including residential and mixed-use
property) establishes authorized levels of approval. One-to-four family mortgage loans that do not exceed $750,000 require
two signatures for approval, one of which must be from either the President, Senior Executive Vice President Chief of
Real Estate Lending, the Executive Vice President of Residential, Mixed Use & Small Multi-family Lending or Executive
Vice President Real Estate Credit Center (collectively, “Authorized Officers”) and the other from a Senior Underwriter,
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Manager, Underwriter or Junior Underwriter in the Residential Mortgage Loan Department (collectively, ‘“Loan
Officers”), and ratification by the Management Loan Committee. For one-to-four family mortgage loans in excess of
$750,000 up to $2.0 million, three signatures are required for approval, at least two of which must be from Authorized
Officers, and the other one may be a Loan Officer, and ratification by the Management Loan Committee and the Director’s
Loan Committee. The Director’s Loan Committee or the Bank Board of Directors also must approve one-to-four family
mortgage loans in excess of $2.0 million up to and including $5.0 million after obtaining two signatures from authorized
officers and one signature from loan officers with Management Loan Committee approval. One-to-four family mortgage
loans in excess of $5.0 million may require Director’s inspection.

Pursuant to our Commercial Real Estate Lending Policy, loans secured by commercial real estate and multi-
family residential properties up to $2.0 million are approved by the Executive Vice President of Commercial Real Estate
and the Senior Executive Vice President, Chief of Real Estate Lending or Executive Vice President Credit Center Manager
and then ratified by the Management Loan Committee and/or the Director’s Loan Committee. Loans provided in excess
of $2.0 million and up to and including $5.0 million must be submitted with the two signatures of the officers to the
Management Loan Committee for final approval and then to the Director’s Loan Committee and/or Board of Directors for
ratification. Loans in excess of $5.0 million and up to and including $25.0 million must be submitted subsequently to the
Director’s Loan Committee and/or the Board of Directors for approval. Loan amounts in excess of $25.0 million must be
approved by the Board of Directors.

In accordance with our Business Banking Credit Policy, commercial business and other loans require two
signatures from the Business Loan Committee for approval up to $0.5 million. All commercial business loans and SBA
loans over $0.5 million and up to $2.5 million must be approved by obtaining two signatures from the Business Loan
Committee and ratified by the Management Loan Committee. Commercial business loans and SBA loans in excess of $2.5
million up to $5.0 million must be approved by the Management Loan Committee and ratified by the Director’s Loan
Committee. Loans in excess of $5.0 million must be submitted to the Director’s Loan Committee and/ or the Board of
Directors for approval.

Our Construction Loan Policy requires construction loans up to and including $2.0 million must be approved by
the Senior Executive Vice President, Chief of Real Estate Lending and the Executive Vice President of Commercial Real
Estate, and ratified by the Management Loan Committee or the Director’s Loan Committee. Such loans in excess of $2.0
million up to and including $5.0 million require the same officer approvals, approval of the Management Loan Committee,
and ratification of the Director’s Loan Committee or the Bank Board of Directors. Loan proposals in excess of $5.0 million
up to and including $25.0 million that are approved by Management Loan Committee will subsequently be submitted to
either the Directors Loan Committee and/or the Board of Directors for their approval. Construction loans in excess of
$25.0 million require the subsequent approval of the Bank Board of Directors. Any loan, regardless of type, that deviates
from our written credit policies must be approved by the Director’s Loan Committee or the Bank Board of Directors.

For all loans originated by us, upon receipt of a completed loan application, a credit report is ordered, and certain
other financial information is obtained. An appraisal of the real estate intended to secure the proposed loan is required to
be received. An independent appraiser designated and approved by us currently performs such appraisals. Our staff
appraisers review all appraisals. The Bank Board of Directors annually approves the independent appraisers used by the
Bank and approves the Bank’s appraisal policy. It is our policy to require borrowers to obtain title insurance and hazard
insurance on all real estate loans prior to closing. For certain borrowers, and/or as required by law, the Bank may require
escrow funds on a monthly basis together with each payment of principal and interest to a mortgage escrow account from
which we make disbursements for items such as real estate taxes and, in some cases, hazard insurance premiums.

Loan Concentrations. The maximum amount of credit that the Bank can extend to any single borrower or related
group of borrowers generally is limited to 15% of the Bank’s unimpaired capital and surplus, or $137.3 million at
December 31, 2022. Applicable laws and regulations permit an additional amount of credit to be extended, equal to 10%
of unimpaired capital and surplus, if the loan is secured by readily marketable collateral, which generally does not include
real estate. See “-~Regulation.” However, it is currently our policy not to extend such additional credit. At December 31,
2022, there were no loans in excess of the maximum dollar amount of loans to one borrower that the Bank was authorized
to make. At that date, the Bank’s three largest aggregate amount of outstanding loans to one borrower were $109.4 million,
$83.3 million, and $76.5 million for each of the three borrowers, all of which were performing according to their terms.
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Loan Servicing. At December 31, 2022, we were servicing $52.1 million of loans for others. Our policy is to
retain the servicing rights to the mortgage and SBA loans that we sell in the secondary market, other than sales of
delinquent loans, which are sold with servicing released to the buyer. On mortgage loans and commercial business loan
participations purchased by us for whom the seller retains the servicing rights, we receive monthly reports with which we
monitor the loan portfolio. Based upon servicing agreements with the servicers of the loans, we rely upon the servicer to
contact delinquent borrowers, collect delinquent amounts and initiate foreclosure proceedings, when necessary, all-in
accordance with applicable laws, regulations and the terms of the servicing agreements between us and our servicing
agents. The servicers are required to submit monthly reports on their collection efforts on delinquent loans. At
December 31, 2022 and 2021, we held $460.0 million and $653.4 million, respectively, of loans that were serviced by
others.

Asset Quality

Loan Collection. When a borrower fails to make a required payment on a loan, except for serviced loans as
described above, we take a number of steps to induce the borrower to cure the delinquency and restore the loan to current
status. In the case of mortgage loans, personal contact is made with the borrower after the loan becomes 30 days delinquent.
We take a proactive approach to managing delinquent loans, including conducting site examinations, and encouraging
borrowers to meet with one of our representatives. When deemed appropriate, we develop short-term payment plans that
enable borrowers to bring their loans current, generally within six to nine months. We review delinquencies on a loan-by-
loan basis, diligently exploring ways to help borrowers meet their obligations and return them back to current status.

In the case of commercial business or other loans, we generally send the borrower a written notice of non-payment
when the loan is first past due. In the event payment is not then received, additional letters and phone calls generally are
made in order to encourage the borrower to meet with one of our representatives to discuss the delinquency. If the loan
still is not brought current and it becomes necessary for us to take legal action, which typically occurs after a loan is
delinquent 90 days or more, we may attempt to repossess personal or business property that secures a SBA loan,
commercial business loan or consumer loan.

When the borrower has indicated that they will be unable to bring the loan current, or due to other circumstances
which, in our opinion, indicate the borrower will be unable to bring the loan current within a reasonable time, the loan is
classified as non-performing. All loans classified as non-performing, which includes all loans past due 90 days or more,
are on non-accrual status unless there is, in our opinion, compelling evidence the borrower will bring the loan current in
the immediate future. At December 31, 2022, there was one loan for $2.6 million that was past due 90 days or more and
still accruing interest.

Upon classifying a loan as non-performing, we review available information and conditions that relate to the
status of the loan, including the estimated value of the loan’s collateral and any legal considerations that may affect the
borrower’s ability to continue to make payments. Based upon the available information, we will consider the sale of the
loan or retention of the loan. If the loan is retained, we may continue to work with the borrower to collect the amounts due
or start foreclosure proceedings. If a foreclosure action is initiated and the loan is not brought current, paid in full, or
refinanced before the foreclosure sale, the real property securing the loan is sold at foreclosure or by us as soon thereafter
as practicable.

Once the decision to sell a loan is made, we determine what we would consider adequate consideration to be
obtained when that loan is sold, based on the facts and circumstances related to that loan. Investors and brokers are then
contacted to seek interest in purchasing the loan. We have been successful in finding buyers for our non-performing loans
offered for sale that are willing to pay what we consider to be adequate consideration. Terms of the sale include cash due
upon closing of the sale, no contingencies or recourse to us, servicing is released to the buyer and time is of the essence.
These sales usually close within a reasonably short time period.

This strategy of selling non-performing loans has allowed us to optimize our return by quickly converting our
non-performing loans to cash, which can then be reinvested in earning assets. This strategy also allows us to avoid lengthy
and costly legal proceedings that may occur with non-performing loans. There can be no assurances that we will continue
this strategy in the future, or if continued, we will be able to find buyers to pay adequate consideration.
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The following table shows delinquent and non-performing loans sold during the periods indicated:

For the years ended December 31,

(Dollars in thousands) 2022 2021 2020

Count 7 33 2
Proceeds $ 6863 § 28,632 § 580
Net charge-offs — (121) —
Gross gains 119 335 42

Troubled Debt Restructured. For borrowers who are experiencing financial difficulties, we have restructured
certain problem loans by: reducing the interest rate until the next reset date, extending the amortization period thereby
lowering the monthly payments, deferring a portion of the interest payment, and/or changing the loan to interest only
payments for a limited time period. At times, certain problem loans have been restructured by combining more than one
of these options. These restructurings have not included a reduction of principal balance. We believe that restructuring
these loans in this manner will allow certain borrowers to become and remain current on their loans. These restructured
loans are classified TDR. Loans which have been current for six consecutive months at the time they are restructured as
TDR remain on accrual status. Loans which were delinquent at the time they are restructured as a TDR are placed on non-
accrual status until they have made timely payments for six consecutive months.

The following table shows loans classified as TDR at amortized cost that are performing according to their
restructured terms at the periods indicated:

At December 31,
(In thousands) 2022 2021 2020 2019 2018
Accrual Status:
Multi-family residential $ 1,673 $ 1,690 $ 1,700 $ 1,873 $ 10916
Commercial real estate 7,572 7,572 7,702 — —
One-to-four family - mixed-use property 974 1,375 1,459 1,481 1,692
One-to-four family - residential 253 483 507 531 552
Commercial business and other 1,069 1,340 1,588 — 279
Total 11,541 12,460 12,956 3,885 4,439
Non-Accrual Status:
One-to-four family - mixed-use property 248 261 272 — —
Taxi Medallion — — 440 1,668 3,926
Commercial business and other 28 41 2,243 941 —
Total 276 302 2,955 2,609 3,926
Total performing troubled debt restructured $ 11,817 $ 12762 $ 15911 $ 6494 $ 8,365

Loans that are restructured as TDR but are not performing in accordance with the restructured terms are excluded
from the TDR table above, as they are placed on non-accrual status and reported as non-performing loans. At December 31,
2022, there were 2 loans totaling $3.3 million which were restructured as TDR not performing in accordance with its
restructured terms. At December 31, 2021, there were no loans which were restructured as TDR not performing in
accordance with its restructured terms.

Delinquent Loans and Non-performing Assets. We generally discontinue accruing interest on delinquent loans
when a loan is 90 days past due. At that time, previously accrued but uncollected interest is reversed from income. Loans
in default 90 days or more as to their maturity date but not their interest payments, however, continue to accrue interest as
long as the borrower continues to timely remit interest payments.
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The following table shows our non-performing assets at the dates indicated. During the years ended December 31,
2022, 2021, and 2020, the amounts of additional interest income that would have been recorded on non-accrual loans, had
they been current, totaled $1.6 million, $1.1 million, and $1.4 million, respectively. These amounts were not included in
our interest income for the respective periods.

At December 31,
(Dollars in thousands) 2022 2021 2020 2019 2018
Loans 90 days or more past due and still accruing:
Multi-family residential $ — 8 — $ 201 $§ 445 § —
Commercial real estate — — 2,547 — —
Construction 2,600 — — — —
Total 2,600 — 2,748 445 —
Non-accrual mortgage loans:
Multi-family residential 3,206 2,431 2,524 2,296 2,410
Commercial real estate 237 613 1,683 367 1,379
One-to-four family mixed-use property ) 790 1,309 1,366 274 928
One-to-four family residential 4,425 7,725 5,854 5,139 6,144
Total 8,658 12,078 11,427 8,076 10,861
Non-accrual non-mortgage loans:
Small Business Administration 937 937 1,151 1,151 1,267
Taxi medallion” — — 2,317 1,641 613
Commercial business and other ) 20,187 1,918 3,430 1,945 3,512
Total 21,124 2,855 6,898 4,737 5,392
Total non-accrual loans 29,782 14,933 18,325 12,813 16,253
Total non-performing loans 32,382 14,933 21,073 13,258 16,253
Other non-performing assets:
Other Real Estate Owned — — — 239 —
Held-to-maturity securities 20,981 — — — —
Other assets acquired through foreclosure — — 35 35 35
Total 20,981 — 35 274 35
Total non-performing assets $53,363 $14,933 $21,108 $13,532 $16,288
Non-performing loans to gross loans 0.47 % 0.23 % 0.31 % 0.23 % 0.29 %
Non-performing assets to total assets 0.63 % 0.19 % 0.26 % 0.19 % 0.24 %

(1) Not included in the above analysis are the following non-accrual TDRs that are performing according to their restructured terms: taxi
medallion loans totaling $0.4 million, $1.7 million and $3.9 million at December 31, 2020, 2019 and 2018 respectively, One-to-four family
mixed-use property loans totaling $0.2 million at December 31, 2022 and $0.3 million at December 31, 2021, and commercial business loans
totaling less than $0.1 million at December 31, 2022, and 2021, and $2.2 million and $0.9 million at December 31, 2020, and 2019,
respectively.
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The following table shows our delinquent loans that are less than 90 days past due and still accruing interest at
the periods indicated:

December 31,2022  December 31, 2021
30-59 60 - 89 30-59 60 - 89
days days days days
(In thousands)

Multi-family residential $ 1475 $ 1,787 $ 3,652 $ 4,193
Commercial real estate 2,561 — 5,743 —
One-to-four family — mixed-use property 3,721 — 2,319 —
One-to-four family — residential 2,734 — 163 224
Small Business Administration 329 — — —
Commercial business and other 7,636 16 101 40

Total $18,456 §$ 1,803 $11,978 $ 4,457

Other Real Estate Owned. We aggressively market our Other Real Estate Owned (“OREQO”) properties. At
December 31, 2022 and 2021, we held no OREO.

We may obtain physical possession of residential real estate collateralizing a consumer mortgage loan via
foreclosure through an in-substance repossession. During the years ended December 31, 2022, and 2021, we did not
foreclose any real estate property. Included within net loans as of December 31, 2022 and 2021, was a recorded investment
of $5.2 million and $8.7 million, respectively, of consumer mortgage loans secured by residential real estate properties for
which formal foreclosure proceedings were in process according to local requirements of the applicable jurisdiction.

Environmental Concerns Relating to Loans. We currently obtain environmental reports in connection with the
underwriting of commercial real estate loans, and typically obtain environmental reports in connection with the
underwriting of multi-family loans. For all other loans, we obtain environmental reports only if the nature of the current
or, to the extent known to us, prior use of the property securing the loan indicates a potential environmental risk. However,
we may not be aware of such uses or risks in any case, and, accordingly, there can be no assurance that real estate acquired
by us in foreclosure is free from environmental contamination nor that we will not have any liability with respect thereto.

Classified Assets. Our policy is to review our assets, focusing primarily on the loan portfolio, OREO, and the
investment portfolios, to ensure that the credit quality is maintained at the highest levels. When weaknesses are identified,
immediate action is taken to correct the problem through direct contact with the borrower or issuer. We then monitor these
assets, and, in accordance with our policy and current regulatory guidelines, we designate them as “Special Mention,”
which is considered a “Criticized Asset,” and “Substandard,” “Doubtful,” or “Loss” which are considered “Classified
Assets,” as deemed necessary. If a loan does not fall within one of the previous mentioned categories and management
believes weakness is evident then we designate the loan as “Watch”, all other loans would be considered “Pass”. These
loan designations are updated quarterly. We designate an asset as Substandard when a well-defined weakness is identified
that jeopardizes the orderly liquidation of the debt. We designate an asset as Doubtful when it displays the inherent
weakness of a Substandard asset with the added provision that collection of the debt in full, on the basis of existing facts,
is highly improbable. We designate an asset as Loss if it is deemed the debtor is incapable of repayment. We do not hold
any loans designated as loss, as loans that are designated as Loss are charged to the Allowance for Credit Losses. Assets
that are non-accrual are designated as Substandard, Doubtful or Loss. We designate an asset as Special Mention if the
asset does not warrant designation within one of the other categories but contains a potential weakness that deserves closer
attention. Our Criticized and Classified Assets totaled $88.9 million at December 31, 2022, an increase of $10.6 million
from $78.3 million at December 31, 2021.
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The following table sets forth the Bank’s Criticized and Classified assets at December 31, 2022:

(In thousands) Special Mention  Substandard =~ Doubtful Loss Total
Loans:
Multi-family residential $ 2,732 $ 4,317 $ — 3 — $ 7,049
Commercial real estate 4,041 262 — — 4,303
One-to-four family - mixed-use property 719 974 — — 1,693
One-to-four family - residential — 4,305 — — 4,305
Construction — 2,600 — — 2,600
Small Business Administration 39 1,192 — — 1,231
Commercial business and other 24,620 12,071 10,042 — 46,733
Total loans 32,151 25,721 10,042 — 67,914
Investment Securities:
Held-to-maturity securities — 20,981 — — 20,981
Total investment securities — 20,981 — — 20,981
Total $ 32,151  $ 46,702 § 10,042 $ — $ 88,895

The following table sets forth the Bank’s Criticized and Classified assets at December 31, 2021:

(In thousands) Special Mention  Substandard ~ Doubtful Loss Total
Loans:
Multi-family residential $ 4,787 $ 3,021 $ — 3 — § 7,808
Commercial real estate 794 1,053 — — 1,847
One-to-four family - mixed-use property 1,130 1,835 — — 2,965
One-to-four family - residential 354 7,661 — — 8,015
Construction 856 873 — — 1,729
Small Business Administration 48 957 — — 1,005
Commercial business and other 17,988 14,878 1,081 — 33,947
Total loans 25,957 30,278 1,081 — 57,316
Investment Securities:
Held-to-maturity securities 20,977 — — — 20,977
Total investment securities 20,977 — — — 20,977
Total $ 46,934 § 30278 $ 1,081 § — $ 78293

Allowance for Credit Losses

The Allowance for credit losses (“ACL”) is an estimate that is deducted from the amortized cost basis of the
financial asset to present the net carrying value at the amount expected to be collected on the financial assets. Loans are
charged off against that ACL when management believes that a loan balance is uncollectable based on quarterly analysis
of credit risk.

As of January 1, 2020, the Company adopted Accounting Standards Codification (“ASC”) Topic 326 “Credit
Losses”. The amount of the ACL is based upon a loss rate model that considers multiple factors which reflects
management’s assessment of the credit quality of the loan portfolio. Management estimates the allowance balance using
relevant information, from internal and external sources, relating to past events, current conditions, and reasonable and
supportable forecasts. The factors are both quantitative and qualitative in nature including, but not limited to, historical
losses, economic conditions, trends in delinquencies, value and adequacy of underlying collateral, volume and portfolio
mix, and internal loan processes.
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The quantitative allowance is calculated using a number of inputs and assumptions. The process and guidelines
were developed using, among other factors, the guidance from federal banking regulatory agencies and GAAP. The results
of this process, support management’s assessment as to the adequacy of the ACL at each balance sheet date.

The process for calculating the allowance for credit losses begins with our historical losses by portfolio segment.
The losses are then incorporated into reasonable and supportable forecast to develop the quantitative component of the
allowance for credit losses.

In calculating the ACL, the Company specifies both the reasonable and supportable forecast and reversion periods
in three economic conditions (expansion, transition, contraction). During 2022, the Company made an adjustment to
decrease the reversion period to adjust for the model using a more favorable forecast based on national statistics compared
to the Bank’s primary market area, the New York Tri-State area, where economic improvements lag behind the nation.
When calculating the ACL estimate for December 31, 2022, the reasonable and supportable forecast was for a period of
two quarters and the reversion period was four quarters. At December 31, 2022, the ACL for loans totaled $40.4 million.

Non-performing loans totaled $32.4 million and $14.9 million at December 31, 2022 and 2021, respectively. The
Bank’s underwriting standards generally require a loan-to-value ratio of no more than 75% at the time the loan is
originated. At December 31, 2022, the outstanding principal balance of our non-performing loans was 36.0% of the
estimated current value of the supporting collateral, after considering the charge-offs that have been recorded. We incurred
total net charge-offs of $1.5 million and $3.1 million during the years ended December 31, 2022 and 2021, respectively.
The Company recorded a provision (benefit) for credit losses on loans totaling $4.8 million and ($4.9) million for the years
ended December 31, 2022 and 2021, respectively. The provision recorded in 2022 was primarily due to loan growth,
increased reserves on specific credits, coupled with the ongoing economic uncertainty resulting from high and rising
inflation including increasing interest rates. The benefit recorded in 2021 was primarily due to improving economic
conditions. We believe that at December 31, 2022, the allowance was sufficient to absorb losses inherent in our loan
portfolio. The allowance for credit losses represented 0.58% and 0.56% of gross loans outstanding at December 31, 2022
and 2021, respectively. The allowance for credit losses represented 124.9% and 248.7% of non-performing loans at
December 31, 2022 and 2021, respectively.

During the year ended December 31, 2022, the Company modified one investment security totaling $21.0 million
as TDR by granting a payment forbearance. The non-performing investment security and attendant loan are collateralized
by a commercial condominium located in Manhattan with a combined LTV of approximately 63%. At December 31, 2022,
this security is reported as non-accrual and non-performing. The ACL for held-to-maturity securities totaled $1.1 million
and $0.9 million at December 31, 2022 and 2021, respectively.
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The following table sets forth changes in, and the balance of, our Allowance for credit losses.

For the year ended December 31,

(In thousands) 2022 2021 2020
Balance at beginning of period 37,135 $ 45,153  $ 21,751
Loans- CECL Adoption — — 379
Loans- Allowance recorded at the
time of Acquisition — — 4,099
Loans- Charge-off (3,348) (5,134) (4,005)
Loans- Recovery 1,813 2,015 366
Loans- Provision 4,842 (4,899) 22,563
Allowance for Credit Losses - Loans 40,442 % 37,135 $ 45,153
Balance at beginning of period 862 § 907 $ —
HTM Securities- CECL Adoption — — 340
HTM Securities- Provision (Benefit) 238 (45) 567
Allowance for HTM Securities losses 1,100 $ 862 $ 907
Balance at beginning of period 1,209 § 1,815 § —
Off-Balance Sheet - CECL Adoption — — 553
Off-Balance Sheet- (Benefit)
Provision (239) (606) 1,262
Allowance for Off-Balance Sheet losses 970 $ 1,209 § 1,815
Allowance for Credit Losses 42,512 % 39206 $ 47,875
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The following table sets forth changes in, and the balance of, our Allowance for credit losses - loans.

For the year ended December 31,

(Dollars in thousands) 2022 2021 2020 2019 2018
Balance at beginning of year $ 37,135 $§ 45,153 $21,751 $20,945 $20,351
Allowance recorded at the time of Acquisition — — 4,099 — —
CECL Adoption — — 379 — —
Provision (Benefit) for credit losses 4,842 (4,899) 22,563 2,811 575
Loans charged-off:
Multi-family residential (208) (43) — (190) (99)
Commercial real estate — (64) — — —
One-to-four family mixed-use property — (33) 3) (89) 3)
One-to-four family - residential (20) — — (113) (1)
SBA (1,053) — (178) — (392)
Taxi medallion — (2,758) (1,075) — (393)
Commercial business and other loans (2,067) (2,236) (2,749) (2,386) 44
Total loans charged-off (3,348) (5,134) (4,005) (2,778) (932)
Recoveries:
Mortgage Loans 82 300 188 291 711
SBA, commercial business, and other loans 1,284 258 178 348 97
Taxi medallion 447 1,457 — 134 143
Total recoveries 1,813 2,015 366 773 951
Net (charge-offs) recoveries (1,535) (3,119) (3,639) (2,005) 19
Balance at end of year $ 40442 $§ 37,135 $45,153 $21,751  $20,945
Ratio of net charge-offs to average loans
outstanding during the period 0.02 % 0.05 % 0.06 % 0.04 % — %
Ratio of ACL - loans to gross loans at end of period 0.58 % 0.56 % 0.67 % 0.38 % 0.38 %
Ratio of ACL to non-accrual loans at the end of the
year 135.79 % 248.66 % 246.40 % 169.76 % 128.87 %
Ratio of ACL - loans to non-performing loans at
end of period 124.89 % 248.66 % 21427 % 164.05% 128.87 %
Ratio of ACL to non-performing assets at the end
of the year 75.79 % 248.66 % 21391 % 160.73 % 128.60 %

19



The following table sets forth our allocation of the allowance for credit losses to the total amount for loans in
each of the loan categories listed at the dates indicated. The numbers contained in the “Amount” column indicate the
allowance for credit losses allocated for each loan category. The numbers contained in the column entitled “Percentage of
Loans in Category to Total Loans” indicate the total amount of loans in each loan category as a percentage of our loan
portfolio.

At December 31,
2022 2021 2020 2019 2018
Percent Percent Percent Percent Percent
of Loans in of Loans in of Loans in of Loans in of Loans in
Category to Category to Category to Category to Category to
Loan Category Amount  Total loans ~ Amount Total loans ~ Amount Total loans ~ Amount Total loans ~ Amount Total loans

(Dollars in thousands)
Mortgage loans:

Multi-family residential $ 9,552 3757 % $ 8,185 3794 % $ 6,557 37.81 % $ 5,391 38.88% $ 5,676 41.00 %

Commercial real estate 8,184 27.62 7,158 26.77 8,327 26.18 4,429 27.48 4,315 27.86

One-to-four family mixed-use

property 1,875 8.00 1,755 8.62 1,986 9.00 1,817 10.29 1,867 10.44

One-to-four family residential 901 3.48 784 4.17 869 3.78 756 3.42 749 3.59

Construction 261 1.02 186 0.90 497 1.24 441 1.18 329 0.91
Gross mortgage loans 20,773 77.69 18,068 78.40 18,236 78.01 12,834 81.25 12,936 83.80

Non-mortgage loans:

Small Business Administration 2,198 0.34 1,209 1.41 2,251 2.50 363 0.25 418 0.27

Taxi medallion — — — — — 0.04 — 0.06 — 0.08

Commercial business and other 17,471 21.97 17,858 20.19 24,666 19.45 8,554 18.44 7,591 15.85
Gross non-mortgage loans 19,669 22.31 19,067 21.60 26,917 21.99 8,917 18.75 8,009 16.20
Total loans $ 40,442 100.00 % $ 37,135 100.00 % $ 45,153 100.00 % $ 21,751 100.00 % $ 20,945 100.00 %

Investment Activities

General. Our investment policy is designed primarily to manage the interest rate sensitivity of our overall assets
and liabilities, to generate a favorable return without incurring undue interest rate and credit risk, to complement our
lending activities and to provide and maintain liquidity. In establishing our investment strategies, we consider our business
and growth strategies, the economic environment, our interest rate risk exposure, our interest rate sensitivity “gap”
position, the types of securities to be held, and other factors. See “Management’s Discussion and Analysis of Financial
Condition and Results of Operations — Overview—Management Strategy” in Item 7 of this Annual Report.

Although we have authority to invest in various types of assets, we primarily invest in mortgage-backed securities,
securities issued by mutual or bond funds that invest in government and government agency securities, municipal bonds,
corporate bonds and collateralized loan obligations (“CLO”). We did not hold any issues of foreign sovereign debt on
December 31, 2022, and 2021.

Our ALCO Investment Committee meets quarterly to monitor investment transactions and to establish investment
strategy. The Board of Directors reviews the investment policy on an annual basis and investment activity monthly.
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Investment securities are classified as available for sale when management intends to hold the securities for an
indefinite period, or when the securities may be utilized for tactical asset/liability purposes and may be sold from time to
time to effectively manage interest rate exposure and resultant prepayment risk and liquidity needs. Securities are classified
as held-to-maturity when management intends to hold the securities until maturity. We carry some of our investments
under the fair value option totaling $13.0 million and $14.6 million at December 31, 2022, and 2021, respectively.
Unrealized gains and losses for investments carried under the fair value option are included in our Consolidated Statements
of Income. Unrealized gains and losses on securities available for sale, are excluded from earnings and included in
accumulated other comprehensive loss, net of taxes. Securities held-to-maturity are carried at their amortized cost basis.
As of December 31, 2022, we had $735.4 million in available for sale securities and $73.7 million in held-to-maturity
securities, together they represented 9.60% of total assets. Total securities had an aggregate market value that approximated
1.2 times the amount of our equity as of December 31, 2022.

The Company’s estimate of expected credit losses for held-to-maturity debt securities is based on historical
information, current conditions, and a reasonable and supportable forecast. On December 31, 2022 the Company’s held to
maturity portfolio composition was four securities totaling $74.8 million (before allowance for credit losses). The first two
are structured similar to a commercial owner occupied loan, and modeled for credit losses similarly to commercial business
loans secured by real estate; the third is under forbearance and is individually evaluated for allowance for credit loss; and
the fourth issued and guaranteed by Fannie Mae, which is a government sponsored enterprise that has a credit rating and
perceived credit risk comparable to the U.S. government. Accordingly, the Company assumes a zero loss expectation from
the Fannie Mae security.

During the year ended December 31, 2022, the Company modified one investment security totaling $21.0 million

as TDR by granting a payment forbearance. At December 31, 2022, this security is reported as non-accrual and non-
performing.
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The table below sets forth certain information regarding the amortized cost and market values of our securities
portfolio, interest-earning deposits and federal funds sold at the dates indicated. Available for sale securities are
represented exclusive of fair market value adjustments.

At December 31,
2022 2021 2020
Amortized Fair Amortized Fair Amortized Fair
Cost Value Cost Value Cost Value

(In thousands)
Securities held-to-maturity
Bonds and other debt securities:

Municipal securities ) $ 66936 $ 55561 $ 50,836 $ 53,362 $ 50,825 § 54,538
Total bonds and other debt securities 66,936 55,561 50,836 53,362 50,825 54,538
Mortgage-backed securities:
FNMA 7,875 6,989 7,894 8,667 7,914 8,991
Total mortgage-backed securities 7,875 6,989 7,894 8,667 7,914 8,991
Total securities held-to-maturity ) 74,811 62,550 58,730 62,029 58,739 63,529

Securities available for sale
Bonds and other debt securities:

U.S. government agencies 83,720 81,103 5,599 5,590 6,452 6,453
Corporate debentures 146,430 131,766 107,423 104,370 130,000 123,865
Collateralized loan obligations 129,684 125,478 81,166 80,912 100,561 99,198

Total bonds and other debt securities 359,834 338,347 194,188 190,872 237,013 229,516

Mutual funds 11,211 11,211 12,485 12,485 12,703 12,703

Equity securities:

Common stock 1,516 1,516 1,695 1,695 1,295 1,295
Total equity securities 1,516 1,516 1,695 1,695 1,295 1,295

Mortgage-backed securities:

REMIC and CMO 175,712 148,414 210,948 208,509 175,142 180,877
GNMA 9,193 7,317 10,572 10,286 13,009 13,053
FNMA 172,690 148,265 203,777 202,938 143,154 146,169
FHLMC 96,725 80,287 152,760 150,451 63,796 64,361

Total mortgage-backed securities 454,320 384,283 578,057 572,184 395,101 404,460

Total securities available for sale 826,881 735,357 786,425 777,236 646,112 647,974

Interest-earning deposits and Federal

funds sold 121,893 121,893 51,699 51,699 133,683 133,683

Total $1,023,585 $919,800 §$ 896,854 $890,964 $838,534 $ 845,186

(1) Does not include allowance for credit losses totaling $1.1 million for the year ended December 31, 2022, and $0.9 million for each of the years
ended December 31, 2021 and 2020.
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Mortgage-backed securities. At December 31, 2022, we had available for sale and held-to-maturity mortgage-
backed securities with a market value totaling $391.3 million, of which $10.9 million was invested in adjustable-rate
mortgage-backed securities. The mortgage loans underlying these adjustable-rate securities generally are subject to
limitations on annual and lifetime interest rate increases. We anticipate that investments in mortgage-backed securities
may continue to be used in the future to supplement mortgage-lending activities. Mortgage-backed securities are more
liquid than individual mortgage loans and may be used more easily to collateralize our obligations, including collateralizing
of the governmental deposits of the Bank.

The following table sets forth our available for sale mortgage-backed securities purchases, sales and principal
repayments for the years indicated:

For the years ended December 31,
2022 2021 2020
(In thousands)

Balance at beginning of year $ 572,184 § 404,460 $ 523,849
Purchases of mortgage-backed securities 56,557 340,789 308,078
Amortization of unearned premium, net of accretion of unearned discount (2,007) (2,943) (4,100)

Net change in unrealized (losses) gains on mortgage-backed securities

available for sale (64,164) (15,232) 7,111

Net realized (losses) gains recorded on mortgage-backed securities carried at

fair value (24) 2) 23

Sales and maturities of mortgage-backed securities (84,224) (8,602)  (220,971)

Principal repayments received on mortgage-backed securities (94,039) (146,286) (209,530)
Net (decrease) increase in mortgage-backed securities (187,901) 167,724 (119,389)

Balance at end of year $ 384283 $ 572,184 $ 404,460

While mortgage-backed securities carry a reduced credit risk as compared to whole loans, such securities remain
subject to the risk that a fluctuating interest rate environment, along with other factors such as the geographic distribution
of the underlying mortgage loans, may alter the prepayment rate of such mortgage loans and so affect both the prepayment
speed and value of such securities.
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The table below sets forth certain information regarding the amortized cost, fair value, annualized weighted
average yields and maturities of our investment in debt and equity securities and interest-earning deposits at December 31,
2022. The stratification of balances is based on stated maturities. Assumptions for repayments and prepayments are not
reflected for mortgage-backed securities. Securities available for sale are carried at their fair value in the consolidated
financial statements and securities held-to-maturity are carried at their amortized cost.

One year or Less One to Five Years Five to Ten Years More than Ten Years Total Securities
Average
Weighted Weighted Weighted Weighted ~Remaining Weighted
Amortized Average  Amortized Average  Amortized Average  Amortized Average Years to Amortized Fair Average
Cost Yield Cost Yield Cost Yield Cost Yield Maturity Cost Value Yield

(Dollars in thousands)
Securities held-to-maturity

Bonds and other debt securities:

Municipal securities (V) $ — — % $ — — % $ — — % $ 66,936 225 % 2355 § 66936 $ 55,561 225 %
Total bonds and other debt
securities — — — — — — 66,936 2.25 23.55 66,936 55,561 2.25
Mortgage-backed securities:
FNMA — — — — — — 7,875 3.32 10.34 7,875 6,989 3.32
Total mortgage-backed securities — — — — — — 7,875 3.32 10.34 7,875 6,989 3.32

Securities available for sale

Bonds and other debt securities:

US govt. and agencies 10,006 1.50 69,570 1.56 — — 4,144 4.02 220 83,720 81,103 1.70
Corporate debentures — — 65,000 3.38 81,430 4.55 — — 6.24 146,430 131,766 4.03
CLO — — — — 114,280 5.76 15,404 5